
Team Project Guide 
 
A team-based project involves a diverse mix of skills, participation, and 
commitment that produces results.   
 
Identify the most appropriate solution your team can attack in the provided 
organizational process building aviation seat rails.  Some factors to consider: 
 

 Impact on customer and operational effectiveness 

 Probability of success 

 Impact on employees 

 Align business strategy and competitive advantage 

 Financial return 
 
Prepare a narrated PowerPoint presentation with detailed speaker notes that 
presents your improvement initiative using concepts learned from Units 1, 2, 3, 4, 
and 5.  Be sure to make updates based on feedback from your instructor.  
Presentation should be between 12-15 slides.   
 
Improvement initiative should include the following: 
 
Content: 
 

 Five principles of lean 

 A strategic plan to meet future production rates 

 Reductions in defects and errors 

 Increase productivity 

 Using lean methodologies and concepts to improve quality, plant floor 
layout, cycle and takt times, and employee skills development. 

 
Layout: 
 

 A title slide is also required. 

 In-text citations are required in slides and notes. 

 Resource slide is also required for your presentation and a Resource page 
is required for notes.   

 In-text citations and references must be in APA format.   

 
 

 
 
  


